
People Productivity & 
Specialist IT Training 

Experience our tried and tested training methods; have fun while you learn and most importantly - apply what you have 

learnt in the workplace immediately after you have completed your training! 

Learning with a difference... 

Trelawn House, 34 North Bar 
Banbury, Oxfordshire, OX16 0TH 
Telephone: +44 (0)1295 - 253 253 

Fax: +44 (0)1295 - 253 255 
Email: sales@baselinegroup.co.uk 

 
Duration 
2 days 
9:30 - 4:30 
 
Refreshments are provided on arrival, 
mid morning and mid afternoon.  
A buffet style lunch is also provided.  
 
 

Practical Project Management 
Simple techniques to sort out your projects 

Benefits 

• Create and build on your own set of tools 

• Use your newly learnt techniques immediately 

• Gain real experience practicing the Project 
Management  techniques on the course 

 

Pre-Requisites 
There are no pre-requisites for attending the 
Practical Project Management course. 
 
Course content 

• Project Management Terminology 

• Constraints 

• Key Project Management objectives 

• Dealing with people issues 

• Change and External forces 

• Leadership and Motivation  

• Watching and listening: real communication 

• Managing teams effectively 

• Leveraging diversity 

• Getting commitment to goals and schedules 

• Effective and real estimating 

• Controlling resources and the project 

• Tips, techniques and sample tools 

Course overview 
 
The Practical Project Management course focuses on giving you 
simple techniques you can implement immediately to become a better 
Project Manager. 
 
This course shows you how to understand and use a range of real 
tools that you will take away with you to deal with the unforeseen 
when running projects, so that you have a set of responses to 
problems you might face.  
 
Throughout the course you will practise using the tools and 
techniques in various exercises you will perform and evaluate for 
yourself.  

Other courses we offer 

• Introduction to NLP 

• HR for non-HR Managers 

• Finance for non-Finance Managers 

• Microsoft Project 

What our customers say about our courses 

“With this my next project is guaranteed!”“With this my next project is guaranteed!”“With this my next project is guaranteed!”“With this my next project is guaranteed!”    

“Very knowledgeable training and an abundance of “Very knowledgeable training and an abundance of “Very knowledgeable training and an abundance of “Very knowledgeable training and an abundance of 
patience”patience”patience”patience”    

“Fantastic course, thank you so much”“Fantastic course, thank you so much”“Fantastic course, thank you so much”“Fantastic course, thank you so much”    

Book Now 
 

Call our Sales team on  
 

01295 253253 


